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Aloha,

I am pleased to tell you that 2010 was a great year for us.  

Hawaii First continued to Chart the Correct Course in governance, 

operations and social responsibility.  Hawaii First also dedicated 

its time to doing work below the deck to keep the ship moving 

at a strong clip in 2011 and beyond.  We were searching for a 

national resource to enhance the outstanding service our local 

team provides. Fortunately, Associa’s treasure chest of resources 

was easy to find. Hawaii First joined Associa, the nation’s leader 

in community association management, at the start of 2011. We 

will continue to operate independently, just with better services 

to offer our homeowners. A special Mahalo to all of our valuable 

clients for the success we have enjoyed. Hawaii First remains 

committed to Charting the Correct Course for its associations 

and is committed to making Hawaii first in all of our efforts. We 

thank you for the opportunity to serve you.
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Sincerely,



Hawaii First is the first management company in the country to  

have all its association property managers (16 total) pass the  

membership exam for the National Association of Parliament- 

arians (NAP). The National Association of Parliamentarians, based  

in Missouri, is the largest nonprofit association of professional 

parliamentarians in the world. The association teaches the  

philosophy and principles underlying the rules of deliberative  

assemblies. NAP President Ronald Stinson offered his congrat-

ulations to Hawaii First on this “monumental accomplishment.” 

“This is the first time such an event has been attempted and 

completed in such a tremendous manner,” Stinson said.

Earned Prestigious 
National Honor 

Pacific Business News named Rosaline Wang as one of seven  

finalists for PBN’s 2010 Chief Financial Officer of the Year. 

Hawaii Business Magazine put Hawaii First in its top four  

when looking for the most innovative businesses in the state. 

Hawaii First and its employees continue to strive for excellence  

in our industry.

Received Local Honors
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Earned Prestigious 
National Honor 

Received Local Honors

A Hawaii Five-0 episode was filmed using Hawaii First’s exe-

cutive offices. The episode ran on Monday, January 17, 2011, and 

actually used “Hawaii First” in the script. It was a pleasure to 

support this TV show, which helps promote Hawaii’s economy. The 

filming also had a beneficial impact on our local community. The 

use of Hawaii First’s office resulted in $3,000 being donated to 

the turkey dinner program sponsored by Hawaii First.

Filmed Hawaii Five-0 Episode 

With the tremendous support of our vendors, clients, and friends, 

ten employees distributed 100 complete turkey dinner packages 

that fed up to 12 persons to Hawaii’s needy families. Families 

are chosen from five charities supported by Hawaii First’s efforts: 

Princess Kai‘ulani Elementary School, Keiki O Ka `Aina, Hawaii 

Clubhouses, Hale Kipa, and Word of Life. The company’s goal is to 

deliver 150 complete family meals in 2011. During the year, Hawaii 

First also supported other charitable giving in Hawaii through 

scholarships and other aid.

Helped Hawaii’s  
LESS FORTUNATE Families 



Hawaii First completed its transition to the new accounting  

software. Navigating through a transition is always challenging. 

In order to support our new software, Hawaii First has added  

two more experienced accountants. Our efforts will be to 

improve the timely delivery of financial statements and other  

accounting services.

Upgraded Accounting 

Hawaii First expanded its main offices to include the top floor of 

Queen’s Court, at 800 Bethel Street in Honolulu. While the company 

continues to use its fifth floor offices for corporate and accounting 

management, the property and administrative management 

divisions moved to the building’s sixth floor, providing outdoor 

access to harbor views. The new space includes an open and highly 

functional multi-use meeting space. It will be used primarily as a 

training facility that will host free regularly scheduled seminars  

for association directors and resident managers on various prop-

erty management issues.

Expanded Main Offices 

Implemented Free Secure 
Association WEBSITES 
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Upgraded Accounting 

Expanded Main Offices 

Preservation of computer data is vital to an association. Hawaii 

First backs up and stores all client computer data. In the event 

of a natural disaster, Hawaii First will be online immediately to 

help you navigate through troubled waters. 

In addition, Hawaii First collects all office paperwork in locked  

bins for shredding to prevent any leak of private information. 

President Richard Emery was also admitted to trusted mem-

bership with InfraGard. InfraGard is a partnership between 

the Federal Bureau of Investigation and the private sector foc-

used on the protection of Internet infrastructure. Membership  

provides Hawaii First with timely threat advisories, alerts, and  

warnings and joins Hawaii First in the FBI’s effort to protect our  

national infrastructure.

Increased Data AND  
Identity Protection 

Hawaii First completed the implementation of free, secure 

association websites. Each website allows owners to have 

access to community records, review ledgers, make payments, 

register online for electronic bill payment, add or change con-

tact information, and receive newsletter or payment reminder 

information among many other features.

Implemented Free Secure 
Association WEBSITES 



Hawaii First enjoyed great success in 2010 by growing 18%.  

Our switch to Mutual of Omaha Bank saved our associations 

approximately $90,000 for bank fees. Hawaii First’s participation 

in CDARS® – the Certificate of Deposit Account Registry Service – 

earned greater interest income for clients’ reserve funds.

SaveD Our  
Associations Thousands

In this economy, maintaining and promoting fiscal respons- 

ibility is more important than ever. We will continue to be on 

the lookout from our position in the crow’s nest for the best 

available opportunities. 

And finally... Hawaii First is grateful to our employees and 

vendors for your continued hard work and professionalism, and 

to our homeowner associations for your ongoing trust. 

It’s an honor to work with you and for you.
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